
 

Next Regular Board Meeting 
February 20, 2019 at 10:00 AM 

 

 
BOARD OF DIRECTORS 

MEETING 
AGENDA 

Wednesday, January 16, 2019 
10:00 AM – 12:00 PM 

 
                              TAB 

  
1. CALL TO ORDER       Kevin Gay    

  
2. APPROVAL OF THE MINUTES     Kevin Gay                  1      

 
3. CHAIRMANS REPORT      Kevin Gay                  

 
4. CEO REPORT                    Joe Peppers       

 
5. FINANCE COMMITTEE REPORT 

 Financial Report November 30, 2018       Tyra Tutor                 2                                             
                        Council Auditors Report #821- Quarterly Summary 
        For the Twelve Months Ended September 30, 2018                       
 

6. GOVERNANCE COMMITTEE REPORT       Dr. Barbara Darby    3 

 Governance Work Plan  
 

7. NEW BUSINESS (open for public comments prior to vote) 

 Action Item- Teen Pregnancy Grant Application     Dae Lynn Helm        4                 

                

 Action Item- Summer Food Services Program       Tyrica Young          5 

 

 Action Item- Contract Extensions        Mary Tobin              6 

 

 Action Item- Additional Program Funding    Joe Peppers       7   

     

8. PRESENTATION 

 Cathedral Arts 

 P.S. Never Give Up Hope   

9. COMMENTS FROM THE  BOARD   
 

10. PUBLIC COMMENTS 
 

11. ADJOURN                    
        



 

 

 

Kids Hope Alliance 
The Jacksonville Partnership for Children, Youth and Families 

1095 A. Philip Randolph Blvd. 
Jacksonville, FL 32206 

 

Board Meeting Minutes 

Meeting Information 
 
Date: December 19, 2018 
Location: 1095 A. Philip Randolph Blvd. 
                   1st floor, Multipurpose Room 

Board Member Attendance 

Y Kevin Gay- Chair N Tyra Tutor 

Y Dr. Barbara Darby Y Dr. Marvin Wells 

Y Rebekah Davis Y Donna Orender 

Y Dr. Nat Glover-Vice 
Chair 

  

Advisory: Dr. Dana Kriznar, Duval County Public Schools; Rob Mason, the Office of the Public Defender; Laura 

Lothman Lambert, the Office of the State Attorney, CM Sam Newby 

 

City Staff:  Dawn Lockhart, Dr. Johnny Gaffney  

 
KHA Staff: Joe Peppers, Delores Williams,  Dr. Jennifer Blalock, Adam Miller, Cynthia Nixon, Debbie Verges, 

Kenneth Darity, Brian Thomas, Mary Nash, Lisette Maldonado, Lenora Wilson, Dae Lynn Helm, Ruth Waters, 

Lucy Farley, Chris McNeilly, Rodger Belcher, Katoia Wilkins, Mari Ganues, Jerelyn Allen, Gisette Moscoso, 

LaRaya Strong, John Everett.  

 
Guest: 12.20.19 Kids Hope Alliance guest sheet(3).pdf 
 

Agenda Items Action/Outcome 

CALL TO ORDER Kevin Gay called the meeting to order at 10:00 am. 

Chairman thanked everyone for attending.  Chairman stated that 
comment cards are available for anyone wishing to speak to an item 
or for general comments at the conclusion of the meeting. 

APPROVAL OF THE 
MINUTES 

Chairman Gay asked for a motion to approve the minutes from the 

November 28th meeting.  Dr. Darby made the motion to approve 

and Dr. Wells seconded the motion.  Chairman Gay opened the 

floor for discussion and public comments.  With none being heard 

Chairman Gay asked all in favor to signify by the sign of “aye”.  All 

were in favor and the motion passed. 

 

 

CHAIRMAN’S REPORT 
 

Chairman Gay introduced new board member, Donna Orender.  

Chairman Gay says that Ms. Orender has had a tremendous impact 

on the organizations that she is a part of and welcomed her to the 

board.   

Ms. Orender thanked Chairman Gay for the great introduction and 

stated that she is happy to serve and excited about being here.  

file:///C:/Users/MillerA/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/W1ZCM3Q6/12.20.19%20Kids%20Hope%20Alliance%20guest%20sheet(3).pdf


Chairman Gay announced that Debbie Verges will be leaving and 

thanked her for her support to the City and the work she has done 

for Kids Hope Alliance.  

Chairman Gay talked about core values and collaboration with our 

partners.  Chairman attended a Kids Hope Alliance Directors 

meeting and found if very informative and all the work that the 

staff do day to day.  Chairman Gay spoke about the article by Tessa 

Duvall.  Her writing and her investigative work was impactful.  

Chairman Gay talked about the collection of data and the impact it 

will have on the board to make decisions.   Mr. Gay stated he was 

most excited about the expansion of Full Service Schools Plus.  This 

will have a lasting impact on the community and dynamic numbers 

for 2019. Chairman Gay turned the floor over to Joe Peppers to give 

the CEO report. 

 

CEO REPORT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mr. Peppers introduced Kevin Craig, a representative from AT &T 

to talk about the donation to the Positivity Project.  The Positivity 

Project is a 24 character base program centered on relationships for 

K thru 12 years old and will start next summer. Mr. Peppers talked 

about Head, Heart and Hands theme that will be used in the 

program. 

Mr. Peppers has meet with Superintendent Green and Sheriff Mike 

Williams to introduce KHA staff and build relationships to better 

serve the community.  Mr. Peppers is interested in telling our story 

better. 

Mr. Peppers talked about staff birthdays, the whole child, 

continuum of services and our partner’s stories.  Mr.  Peppers 

thanked Debbie Verges for her support; Dr. Darby for keeping 

everyone reminded of who they are providing service for and 

thanked the KHA staff.   

 

Chairman Gay turned the floor over to Cynthia Nixon, Director of 

Finance to give the finance report. 

FINANCE 
COMMITTEE REPORT 
 
 
 
 
 
 
 

Cynthia Nixon, Sr. Director of Kids Hope Alliance Finance gave an 

update from the finance meeting that took place on December 5th.  

The reports went through September 30th and October 31st.  The 

Finance Committee took action on one item that will be discussed 

later in the agenda.  Dr. Wells concurred with Ms. Nixon and stated 

that the Finance Committee has vetted the item and recommends 

approval. 

 

Chairman Gay turned the floor over to Dr. Darby to give the 



GOVERNANCECOMMITTEE 
REPORT 

Governance Committee report. 

Dr. Darby stated the timeline for the work plan has been updated 

and the tracking document.   Dr. Darby thanked the team for their 

support and helping to move things forward.  Dr. Darby stated 

there is much work to be done on the Travel Trust Funds guidelines 

and has recommended that Kids Hope Alliance open the acceptance 

of applications under the old guidelines to anyone wishing to apply. 

The committee has completed the Grants Framework, MOU 

Framework and Intra Office Liaisons.  

In January the committee will be working on Youth Travel Trust 

Funds guidelines, beginning draft for the CEO Evaluation process 

and framework.  The Board will have their Ethics review training in 

January.  A firm date will be sent out. 

 

Chairman Gay thanked R. Darby and Ms. Rebekah Davis for their 

work on the committee. 

 

 

 

 

NEW BUSINESS 
ACTION ITEM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mary Nash introduced Healthy Families Contract Amendment 

Mary Nash introduced the Healthy Families Jacksonville Contract 
Amendment for 2018/2019. The Committee is asked to approve the 
transfer of the program manager’s position to Northeast Florida 
Healthy Start Coalition and allow the CEO to execute the contract. 
The Kids Hope Alliance will still provide quality assurance reviews 
and program oversight. 
Dr. Darby made the motion and Ms. Davis seconded it. 
Chairman Gay opened the floor for discussion and public 

comments. Dr. Wells stated that the finance committee supports the 

approval of this action item and there is no monetary impact to Kids 

Hope Alliance.  Ms. Nash said there will no impact to staff and that 

she will provide oversight for the program.  Ms. Davis and Dr. 

Darby asked for monthly status reports to see if the quality of the 

programs changes due to the move.  

With no other comments being heard, Chairman Gay asked all in 

favor to signify by the sign of “aye”.  All were in favor and the motion 

passed. 

 

There was conversation on the Essential Services Plan and the 

program measures.  Chairman Gay asked what the board members 

what would they like on the dash board?   Dr. Wells asked what’s 

available now on the dash board so that the board members will be 

able to say what they want to add.  Dr. Blalock stated that she has 

been working with the Directors of the Essential Service Categories 

and it will contain content across the continuum of services. 



 
 
 
 
 
 
 
 

College readiness and School Readiness 

Literacy 

Family engagement 

 

Partner Presentations 
 

Gwen Owens, Ester Poitier and Ms. Felicia with Don’t Miss A Beat. 
Ms. Owens said the kids could not make it today but wanted to she 
and her staff wanted to share with the board how they are 
implementing and expanding their programs being recipients of the 
Stop the Violence Mini Grant. 
Ms. Owens talked about the TAP program, which is Teen 
Ambassadors Program.   
The Safety Net program. This helps the children to identify people 
they count on for support and safety.  The children are presented 
with a toolkit.  New items are added weekly and discussed.  
 

COMMENTS 
 
 
 
 
 
 

Dr. Darby thanked Ms. Owens for all that her program is doing.  
 
Dr. Glover thanked Ms. Owens  
 
Chairman Gay talked about his trip to Washington to help with the 
Criminal Justice reform. 
 
Dr. Wells commended the providers for giving so much of their 
own time to their programs and children. 
 
Rob Mason talked about the Juvenile Mental Health program that 
he is working on with others. 
 
Council Member Newby thanked the board, staff and Mr. Peppers. 
Donna Orender thanked the board for the meeting today and she is 
excited about being a board member and is ready to do what she 
can to make a difference in the lives of children. 
 
Michelle Braun of United Way made comments. 
 
 

ADJOURN With no other comments being heard the meeting was adjourned at 
11:18 a.m. 

 







































 
 

1 
 

Governance Committee Work Plan: 

 Youth Travel Trust:  

Due: Finalized Recommendations at the February Committee 

Meeting 

o Review Policies & Procedures 

o Review Ordinance & Eligibility 

o Marketing & Communications Strategy 

o Create Recommendations for Changes 

 Memorandum of Understanding: Parents Who Lead:  

 Completed 
o Review Ordinance on Entering into MOUs  

o Essential Services Category 

o Metrics & Evaluation  

o Draft Policy & Strategy for MOUs 

 CEO Performance Evaluation Framework & Process: 

Due: Discussion at January Committee Meeting  

o Review JCC Evaluation Process 

o Dr. Darby to consult with COJ Employee Services 

o Review City’s Evaluation Process 

o Recommend Kids Hope Alliance Framework & Process 

 Board By-Laws: 

Due: Finalized at January Committee & Board Meeting 

o Update with recommendations from Committee 

o Review with Office of General Counsel 

 Board Ethics Workshop: 

Due: Prior to the February Board Meeting 

o Research City & State Policies 

o Create Annual Review Process with City Ethics & OGC 

 

 



 
 

2 
 

 Grants Framework& Policy: 

 Completed 

o Obtain Board Member Input on Board’s Grant Policy 

o Draft Framework for Grants Strategy 

 Legislative Review of Kids Hope Alliance Ordinance: 

Due: February Committee Meeting 

o Review Kids Hope Alliance Ordinance, Ch. 77 

o Create recommendation of legislative changes, including 

Youth Travel Trust Fund 

 Interactions with City Agencies & Community Organizations: 

 Completed 

o Research Ordinance Requirements 

o Create Board Policy & Procedure for Interacting & 

Partnering with City Departments and Organizations 

 Review of old Jacksonville Children’s Commission Board Policies: 

Due: February Committee Meeting 

o Review Jacksonville Children’s Commission Board Policies 

o Recommendation of New Kids Hope Alliance Board Policies 

& Procedures 

 Outline: Chief Executive Officer Authority: 

Due: March Committee Meeting 

o Review Chief Executive Officer’s Authority in Ordinance 

o Create Outline of Board Authority and CEO Authority 

 Board Self-Evaluation: 

Due: February Committee Meeting 

o Create Template & Process for Board Self-Evaluation 

o Assist Board Members in Conducting Evaluations 

o Board Teambuilding Exercise & Personal Reflection 



 

 

 

BOARD ACTION ITEM 

GOVERNANCE COMMITTEE: JANUARY 7, 2019 

BOARD MEETING DATE:  JANUARY 16, 2019 

 

TO:  KIDS HOPE ALLIANCE BOARD OF DIRECTORS 

FROM:   DAE LYNN HELM, ASSISTANT DIRECTOR OF RESEARCH & GRANTS 

RE: GRANT APPLICATION: TEEN PREGNANCY PREVENTION  

 

REQUESTED ACTION: 
The Governance Committee is asked to consider the following:  

1) Apply for a grant, Phase I Replicating Programs Effective in the Promotion of Healthy 

Adolescence and the Reduction of Teenage Pregnancy and Associated Risk Behaviors.  This 

grant has not been released; and 

2)  Authorize introducing legislation to appropriate the grant funds upon notice of award.   

 
NARRATIVE:  
The Kids Hope Alliance proposes to apply for a Phase I Replicating Programs Effective in the 

Promotion of Healthy Adolescence and the Reduction of Teenage Pregnancy and Associated 

Risk Behaviors.  See the attached Matrix.  

This grant has not been released. The anticipated due date of the proposal is the end of March 

2019.  

FISCAL IMPACT:  
Up to $500,000 is available to apply in the grant.  No match required.  

 
PROGRAMMATIC IMPACT: 
To be determined through community and teen input.  

 
GOVERNANCE/PROGRAM IMPACT: 
The proposal application/submission needs Kids Hope Alliance Governance and Board 
approval.  
 
OPTIONS: 
1. Vote to approve. 
2. Decline to approve. 
 
STAFF RECOMMENDATION: 
Staff recommends approval.  

 



Framework for Grant Guiding Applications: 

Below is an evaluation tool that is utilized by the Kids Hope Alliance Board of Directors to determine whether to invest resources in 

applying for a grant. The Kids Hope Alliance staff and leadership is required to respond to each of these questions before presenting 

it to the Board of Directors for their response and action.  

Requirement 
Questions: 

Staff Response: KHA Leadership: Office of General 
Counsel (as 
applicable): 

Governance 
Committee Agree or 

Disagree: 

Name of the grant: Phase I Replicating Programs 
Effective in the Promotion of 
Healthy Adolescence and the 
Reduction of Teenage 
Pregnancy and Associated Risk 
Behaviors.  This grant has not 
been released.  

   

Does this fall within 
the Kids Hope 
Alliance Ordinance? 

Pre-Teen/Teen Services    

Does this align with 
the Essential Services 
Plan? Which 
category is this in? 

Pre-Teen/Teen Services    

Does this align with 
the Mission, Vision, 
and Purpose? 

Yes    

Does this have a 
significant return on 
investment?  

Yes    

Does this address a 
requirement of an 
existing grant? 

No    



Is this associated 
with an existing 
contract or program? 

No    

How many children 
will be served/ 
impacted? 

TBD     

Does this have 
defined outcomes 
that improve the 
lives of children? 
What are they? 

Yes, Preventing Teen 
Pregnancy improves 
outcomes for teens and 
save tax dollars.  

   

Is there Kids Hope 
Alliance funding 
(cash or in-kind) 
required? If so, 
provide details. 

No, but that may change.     

Is this in the Kids 
Hope Alliance 
budget? 

No     

What partners or 
partnerships are 
involved? 

Teen programs and 
existing teen pregnancy 
prevention agencies: 
Healthy Start, School 
District, DOH, FSS, etc.  

   

Is any legislation 
required? 

If the grant is won, yes.     

Governance Committee Action:    Leadership Signatures: 

Approve:         Staff Member:        



Defer:         KHA CEO:        

Disapprove:         Governance Chair:       

Board Approval:       Date:       



 

 

BOARD ACTION ITEM   

FY18-19  SUMMER FOOD SERVICE PROGRAM GRANT  

FINANCE COMMITTEE JANUARY 14, 2019 
BOARD MEETING DATE: JANUARY 16, 2019   

 

TO:  KIDS HOPE ALLIANCE BOARD OF DIRECTORS 

FROM:   JOE PEPPERS CHIEF EXECUTIVE OFFICER 

 MARY TOBIN, CHIEF OPERATIONS OFFICER 

 TYRICA YOUNG, DIRECTOR, OUT OF SCHOOL TIME GRANTS 

 LAVETTA MCCOY, NUTRITION SERVICES MANAGER 

 

REQUESTED ACTION: 
The Board is asked to approve: 

1. The grant renewal for the Florida Department of Agriculture and Consumer Services 

Grant/USDA for the period of June 1, 2019 thru September 30, 2019, $1,011,000.  The Program 

will operate Monday through Friday providing healthy snacks and lunch meals to an estimated 

one hundred seventy (170) sites throughout Jacksonville.  

2. Authorize the CEO to sign the necessary legal, grant and procurement documents to meet the 

grant requirements. 

3. Approval to solicit an RFP to procure food service vendor for the Summer Food Service Program 

funding through Florida Department of Agriculture and Consumer Services. 

NARRATIVE: 

To qualify as a site through the Summer Food Service Program, the site must be in an area where at least 

50% or more of the children in the area qualify for free or reduced-price meals during the school year.  

The meals are available to children through age 18 and certain children over age 18.  We anticipate 

serving nearly 400,000 meals for summer 2019, approximately 8,000 children will benefit from the 

program. The grant requires 5 FT employees to operate the Program. See attached Fact Sheet. 

 

FISCAL IMPACT:  

The funding of this program is from federal dollars through the State of Florida and listed on Budget 

Ordinance 2018-504-E, Schedule M.  There are no required matching dollars from the City of Jacksonville 

 
GOVERNANCE IMPACT: 

Needs Kids Hope Alliance Finance Approval 
Needs Kids Hope Alliance Board Approval 
 
OPTIONS: 

1. Vote to approve recommendation. 
2. Decline to approve recommendation. 
 
 
STAFF RECOMMENDATION: 
Staff recommends approval. 



 

BOARD ACTION ITEM 

KHA FY19 CONTRACT EXTENSION 

FINANCE COMMITTEE: 1/14/2019 

BOARD MEETING:   1/16/2019 

 

TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS 

FROM: JOE PEPPERS, CHIEF EXECUTIVE OFFICER 

RE: APPROVAL TO EXERCISE SIX MONTH EXTENSION OPTION 

 

REQUESTED ACTION:   
The Finance Committee is asked to approve: 

1. The six month extension, 4/1/19 – 9/30/19, as outlined in the FY19 Budget Ordinance 

2. Authorize the CEO to execute the contracts once approved through the City of Jacksonville’s 

Procurement Process. 

 
 

NARRATIVE: 
Various contracts across all five Essential Service Categories are scheduled to expire 3/31/19, but have 

an available contract extension.  The Kids Hope Alliance staff requests that the contracts be extended for 

a six month period, expiring on 9/30/19. Upon expiring on 9/30/19, a recommendation will be brought 

to the Kids Hope Alliance Board of Directors regarding the re-bidding of these programs. 

 

 

The contracts are outlined on the attached spreadsheet to this action item. 
 
FISCAL IMPACT:  

N/A, due to the funds already approved and appropriated in the Kids Hope Alliance FY19 budget. 

 

GOVERNANCE/PROGRAM IMPACT:  

 

N/A 

 
OPTIONS: 

1. Vote to approve staff recommendations.  

2. Decline to approve staff recommendations. 

 

STAFF RECOMMENDATION: 

Staff recommends approval. 



Program Funding by the Five Essential Service Categories 

KHA Additional Six Month Extension 

 

Period Amount Total Amount 

 

 

 Early Learning Programs: 

Early Learning Coalition - Enhanced Childcare  04/01/19 - 09/30/19 229,750  459,500 

Early Learning Coalition - Childcare Executive Partnership 04/01/19 - 09/30/19 312,500  625,000 

Episcopal Children's Services - Coach Jax RFP Renewal    04/01/19 - 09/30/19 836,097  1,672,194 

Total Early Learning Programs 
 
 

 $1,378,347  $2,756,694 

  
 

    Juvenile Justice Prevention & Intervention Programs: 

Twin Oaks Juvenile Development, Inc. - Aftercare Program 04/01/19 - 09/30/19 20,587  41,174 

Daniel Memorial - Juvenile Intervention RFP Renewal 04/01/19 - 09/30/19 145,800  291,600 

PACE Center for Girls, Inc. - Drop Out Prevention & Support Services 04/01/19 - 09/30/19 90,000  180,000 

St. Paul's Missionary Baptist Church - Evening Reporting Center 04/01/19 - 09/30/19 71,621  143,242 

University of Florida Turning Point - Rethinking Violence 04/01/19 - 09/30/19 15,500  31,000 

Total Juvenile Prevention & Intervention Programs  $ 343,508  $687,016 

 

Preteens and Teen Programs: 

Boys & Girls Clubs of Northeast Florida, Inc. - Extended Hours for Teens 04/01/19 - 09/30/19 10,000  20,000 

Boys and Girls Club of Northeast Florida - Bridger Connection 1 04/01/19 - 09/30/19 125,000  250,000 

Big Brothers Big Sisters of NE FL - BIG in Communities  & Schools RFP Renewal 04/01/19 - 09/30/19 147,024  294,048 

Don't Miss a Beat, Inc. - Teens 04/01/19 - 09/30/19 44,670  89,340 

Fresh Ministries, Inc. - Fresh Futures 04/01/19 - 09/30/19 38,014  76,027 

Girl Scouts of Gateway Council, Inc. - Get Real! Mentoring 04/01/19 - 09/30/19 39,909  79,818 

Groundwork Jacksonville, Inc. - Green Team 04/01/19 - 09/30/19 45,085  90,170 

Jacksonville  Zoological Society, Inc. - Zoo Teens 04/01/19 - 09/30/19 57,740  115,480 

Police Athletic League of Jacksonville, Inc. - Teen Leadership Program, 04/01/19 - 09/30/19 17,110  34,220 

Wayman Community Development Corp. - Hoops for Hope 04/01/19 - 09/30/19 33,334  66,667 

YMCA of Florida - Youth in Government 04/01/19 - 09/30/19 30,293  60,585 

I'm a Star Foundation, Inc. - Creating STARS Program 04/01/19 - 09/30/19 88,463  176,926 

Boys & Girls Clubs of Northeast Florida, Inc. - Tipping the Scale 04/01/19 - 09/30/19 30,172  60,344 

Family Support Services - Mentors Matter 04/01/19 - 09/30/19 26,094  52,187 

Goodwill Industries of North Florida - Take Stock in Children 04/01/19 - 09/30/19 50,000  100,000 

Opportunity Development - Ready to Achieve 04/01/19 - 09/30/19 13,873  27,745 

Total Preteen and Teen Programs 

 

 $ 796,779  $ 1,593,557 

 



Program Funding by the Five Essential Service Categories 

KHA Additional Six Month Extension 

Period Amount Total Amount 

 

 

Special Needs Programs

 
 
 
 

 

 

 

 
 

 

Early Learning Coalition - Social Emotional Screening 04/01/19 - 09/30/19 92,612  185,224 

Child Guidance Center - Outpatient Mental Health Therapy 04/01/19 - 09/30/19 89,803  179,606 

Daniel Memorial - Project Prepare 04/01/19 - 09/30/19 30,000  60,000 

DLC Nurse and Learn, Inc. - Extended Care 04/01/19 - 09/30/19 152,294  304,588 

Hope Haven Children's Clinic and Family Center - BASICS 04/01/19 - 09/30/19 60,000  120,000 

New Heights of Northeast Florida, Inc. - Respite Care/Children's Services 04/01/19 - 09/30/19 42,149  84,298 

Northwest Behavioral Health Service - Outpatient Mental Health Therapy 04/01/19 - 09/30/19 48,747  97,494 

I.M. Sulzbacher Center - Developmental Services for Homeless Children 04/01/19 - 09/30/19 22,180  44,360 

Youth Crisis Center, Inc. - Family Connection 04/01/19 - 09/30/19 45,250  90,500 

Total Special Needs Programs  $583,035  $ 1,166,070 

Total Extension Amount:  $3,101,669   
Total Contract Amount:    $6,203,337 



KIDS HOPE ALLIANCE New Indexcode

FY19 REQUEST TO CARRYOVER FUND BALANCE:
$1,500,000

Recurring 

One-Time

SF Dpt
Indexcode Amount Program Description

One-Time 191 KHA JCOD191ESEL $50,000

Early Learning Innovations:

Early Learning enhancements including curriculum, training, and additional VPK 

scholarships in geographic areas of high need

One-Time 191 KHA JCOD191ESOS $100,000

Youth STEAM Academy - Out-of-School:

Funding for 6 - one week high-quality STEAM camps that combine coding, 

mathematics, technology, and arts instruction to youth ages 8-14

One-Time 191 KHA JCOD191ESOS $120,000

Youth Sports and Character Development Institute - Out-of-School:

Partnership with 4 community-based sites in areas of high need to host 4 youth sports 

leagues for Summer Camp programs

One-Time 191 KHA JCOD191ESJPI $50,000

Teen Community Service Portal Project - Juvenile Justice:

Purchase of 3 year license and customization for online portal to support success and 

expansion of civil citation program for juveniles

Recurring 191 KHA JCOD191ESJPI $100,000

Teen Violence Prevention Academy - Preteen/Teen:

RFP for agencies to provide Teen Violence Prevention Academy

** Conflict Resolution Emotional IQ and resilience Gang intervention strategies Juvenile 

Justice Public Safety Neighborhoods *Hosting of 20 seminars and 4 summer summits

** Gang intervention strategies and curriculum. Engaging with Teen Court Youth *300 

youth touched in 2018-2019.

One-Time 191 KHA JCOD191ESPTP $45,000
Teen Trendsetter - Preteen/Teen:

Teen Trendsetter Literacy Training Curriculum and Training Facilitation for Teens

One-Time 191 KHA JCOD191ESPTP $15,000

Teen Trendsetter - Preteen/Teen:

Send four KHA staff members to a Young Adult Literacy Training for Preteens/Teens to 

support the Teen Trendsetter program

Recurring 191 KHA JCOD191ESPTP $105,000
Teen Trendsetter - Preteen/Teen:

Stipends for Teen

Recurring 191 KHA JCOD191ESPTP $75,000
Mayor's At Hope Youth Athletic Leadership League - Preteen/Teen:

Stipends for Minority Youth Athletic & Leadership Participants 

Recurring 191 KHA JCOD191ESPTP $50,000
Mayor's Professional Pathways Academy - Preteen/Teen:

Stipends for Mayor’s Professional Pathways ambassadors Program

One-Time 191 KHA JCOD191ESPTP $60,000

Teen Center Workforce Room at KHA - Preteen/Teen:

Purchase of tablets and technology support equipment for KHA Teen Center Room to 

promote program participation, career and community service portals use, and 

workforce training

Recurring 191 KHA JCOD191ESPTP $100,000
Mayor's At Hope Youth Athletic Leadership League - Preteen/Teen:

RFP for two agencies to facilitate Minority Youth Athletic & Leadership Program

One-Time 191 KHA JCOD191ESPTP $250,000

Teen Violence Prevention Academy - Preteen/Teen:

RFP for professional pathway training in targeted industry areas for Mayor's 

Professional Pathways Academy

Recurring 191 KHA JCOD191ESPTP $100,000

Young Men's Success Summit - Preteen/Teen:

RFP to develop and host Young Men’s Success Summit & Summer Success Institute: 

5th to 6th and 8th to 9th grade transition. Six one week sessions

Recurring 191 KHA JCOD191ESPTP $100,000

College Success & Access Academy - Preteen/Teen:

RFP to provide College Success Test Prep and College Pathway support for five Title 

One high schools

One-Time 191 KHA JCOD191ESPTP $130,000

Afterschool Teen Workforce Training Pilot - Preteen/Teen:

Westside Jax: One Out of School/After School Middle/High School Program RFP  and 

One Summer Intensive Career & College Readiness Middle School RFP targeting 

Westside Jax & DCPS Alternative Schools & Teen Parent Center

One-Time 191 KHA JCOD191ESSN $50,000

Trauma Informed Training and Special Needs Programming:

Funding for additional Trauma-Informed training, screening and enhanced 

programming for Special Needs programs.




